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Bill Type and Number:  Ordinance 2007-987
Sponsor:  Council President at the Request of the Mayor and the Jacksonville Port Authority
Date of Introduction:  September 11, 2007
Committee(s) of Reference:  R; F; TEU
Date of Analysis:  September 12, 2007
Type of Action:  Declaration of Surplus; Authorizations; Ordinance Code Waivers
Bill Summary:  This bill declares certain parcels of real property, the vessels named Jean Ribault and Blackbeard, and any other tangible personal property related to operation of the Mayport Ferry service to be surplus to City needs.  The provisions of Chapter 122, Ordinance Code, are waived and disposition of the real property and tangible personal property is authorized.  The Mayor, or designee, and Corporation Secretary are authorized to execute documents necessary to convey the real property and tangible personal property to the Jacksonville Port Authority (JPA).  The City will assign to JPA the contract with Hornblower Marine Services-Florida, Inc. for operation of the ferry service.  Upon taking operational responsibility, JPA reserves the right to make any changes to service it requires.  JPA agrees to provide a written report to the City no later than May 1 of each year concerning ferry operations, together with a notice of JPA’s intention, if any, to diminish the level of service beyond certain established service levels.  Should JPA determine that continued operation is negatively affecting its ability to fulfill its mission, it may elect to return to the City the tangible personal property still owned by JPA and a specified portion of the real property containing the ferry slips and such contiguous property as is necessary to operate the ferry.  The contemplated conveyances and assignments are to be made at no cost to JPA, except reasonable and customary closing costs.  Additionally, provision is made for reversion of title to real property and tangible personal property should JPA cause or permit cessation of operations or attempt to transfer, sell, or lease the ferry properties to a third party without the prior written approval of the City.  It is required that any deed of conveyance and bill of sale that is the subject of this ordinance contain language providing for these covenants and restrictions.  It is specifically provided that a management agreement or service operation license shall not be deemed an action triggering the reverter clause.
Background Information:  The St. Johns River Ferry (Mayport Ferry) is part of the Florida State Highway System, saving travelers from having to take a 26-mile alternate route by land.  It has been in operation since 1948, beginning with the Florida Dept. of Transportation and transferring to the City in 1997.  As a result of pending budget shortfalls, the City has asked the JPA to assume responsibility for operation; otherwise, the service is scheduled to cease operations on September 30, 2007.
Policy Impact Area:  Mayport Ferry; Transportation
Fiscal Impact:  To be determined; information on file states that the City will save approximately $750,000 to $1,000,000 per year in operational subsidy
Analyst:  Campbell
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